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Abstract:Quality Has Become A Great Concern For The Manufacturing Environment In 
Order To Cope With The Current Scenario Competition. For This Purpose, Manufacturing 
Organizations Are Utilizing Various Tools And Techniques. One Of Such Tool Is Poka-
Yoke. Poka-Yoke Is A Tool For Preventing The Human Errors In The Manufacturing 
Process. The Present Paper Entails The Basic Concept Of Poka-Yoke And Its Working. A 
Case Study Has Been Presented To Exhibit The Application Of Poka-Yoke In A 
Manufacturing Organization.  
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